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A Point of View framework helpsoutline your change challenge into an actionable problem statement.
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What does the person need?

Needs are a lack of something requisite, desirable, or

useful. Needs are requirements for the well-being.

Needs help define your design challenge.

Needs are verbs (activities and desires with which your

user could use help), not nouns (solutions).

POV framework

Start by describing your user in colorful language,

including pertinent details. Then, choose your favorite

surprise/insight that represents the most powerful shift

in your own perspective. Last, articulate what would be

game-changing for your user, assuming your insight is

correct.
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get an in-depth picture of a person

We met: 

We were surprised to:

We wonder if this means:

It would by game-changing to:

.

empathy interviews

Interview those who are involved or or try to get a

picture of those involved together with someone else.
.

· Make sure your POV flows sensically

· Specifies an insight that’s focused on a specific person

· Articulates a game-changing direction,without dictating a

particular solution

POV musts

. .

write a Point of View (POV) statement


